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* Annual professional development
(PD) plan

* Initial training and support
* In-class support

e Support in ongoing data use
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Planning PD

Video:
An Introduction to Teacher
Development

* What should PD look like?

* What is the mindset of a
lifelong learner?



https://www.youtube.com/watch?v=wDdC8_e3Aog
https://www.youtube.com/watch?v=wDdC8_e3Aog
http://www.youtube.com/watch?v=wDdC8_e3Aog

Steps to Develop an Annual PD Plan

Determine need.

fcpment and Suaport 1ofs

rofessional Development Plan

Analyze need.

Determine type of training.

Step 1: Determine Need

Create a plan.
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Revisit to adjust.

Step 1: Determine Need

Gather data from multiple P
sources to support your decision,

including the following:

* District- and campus-level data

* Teacher- and grade-level data

e Student-level data

* Classroom observations

* Staff surveys

* Campus and district goals
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https://drive.google.com/file/d/1JZxEIQz9NGS4_QAUYMYc5_Yya4BZvhhg/view?usp=sharing

Step 2: Analyze Need

* Specific need
*Scheduling
* Cost

* Number of participants

* Initial or follow-up

* Location R

*Time

Step 3: Determine Type of Training

* In-person or remote face-to-face ¢ Video analysis
* Article review * Collaborative planning
* Mentoring * Professional learning community
* Action research * Case study analysis
* Book study * Instructional coaching
* Learning walk * Webinar
* Conference * Reflective journaling
*Online course * Peer observation
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Step 4: Create a Plan

* Capture needs.
* Support planning.
* Encourage action.

* Support adjustments.

TIER

Step 5: Revisit to Adjust

* Was the goal achieved?
Did district-level data, s
campus-level data, student-level
data, staff knowledge, and/or
instructional delivery improve?

* What are next steps to continue
support or extend learning?
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Additional Planning Resources

* Resources handout

* Other pathways in this module:

* Creating the Instructional
Program

* Creating an Assessment Plan
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Initial Training and Support
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Initial Training and Support

* Core or content area
instructional program

* Intervention program

* Effective instructional
delivery

e Assessment administration

* Data management and use

Initial Training and Support for Core
or Content Area Programs

* Initial training is a must for
both new programs and
teachers new to
implementing a program.

* Training for core or content
area programs usually
requires at least a full day.




Planning Initial Training and Support for Core 3@1 E

or Content Area Programs

° |s |n|t|a| tra|n|ng needed for a” KMW;\:;;;;;;;:;;;;x:;lnevelopmentplan
core or content area programs?

* Do specific teachers need this
initial training?

* How will ongoing support be
provided for the implementation
of all core or content area
programs?

* Who will provide this initial
training and ongoing support?
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Initial Training and Support for Intervention Programs

upfront training and support.

e Initial training for
interventions may take
anywhere from 2 days to 2
weeks.

*Intervention programs require !r
b

* More intensive interventions
(i.e., Tier 3) typically require
more intensive training that
can last several days or weeks.
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https://jamboard.google.com/d/1CYqJzQrwWSimF18nq-3aTzI0MOL0dUoxZTUAtIQVues/edit?usp=sharing

Planning Initial Training and Support
for Intervention Programs

* Is initial training needed for all intervention programs?
* Do specific teachers need this initial training?

* How will ongoing support be provided for the implementation of all
intervention programs?

* Who will provide this initial training and ongoing support?

TAI‘EAR

Initial Training and Support
in the Features of Effective Instruction

Teachers not trained in the
instructional features to
support all learners need
initial training and support in
these elements.




Planning Initial Training and Support
in the Features of Effective Instruction

* Do teachers know what is meant by explicit instruction?

* Can teachers effectively model strategies and skills across different content
areas?

* Do teachers need more information about how to scaffold instruction,
especially for students who struggle?

* How will ongoing support be provided for the implementation of different
grouping formats?

* Who will provide this initial training and ongoing support?
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Initial Training and Support

in Assessment Administration

* New teachers must be trained in all assessments that they will be
responsible for administering, and previously trained teachers should
receive yearly refresher trainings.

* Instructional coaches, administrators, or lead teachers should observe all
teachers to ensure reliable administration using standardized procedures
and language.

e Teachers who do not demonstrate reliable administration should receive
additional training and support.

TAI‘E‘R




Planning Initial Training and Support
in Assessment Administration

* Do teachers need initial training in administering a specific assessment?

* Do teachers understand the importance of using standardized procedures
and language when administering each assessment?

* Have you ensured that teachers administer each assessment reliably?

TAI‘EAR

Initial Training and Support in Data Management
and Use

* Teachers may need training in ™~ »
how to enter data into the ‘ )
data management system.

* Teachers may also need
training and support in how to
examine data and create
reports using this system.



https://jamboard.google.com/d/1CYqJzQrwWSimF18nq-3aTzI0MOL0dUoxZTUAtIQVues/edit?usp=sharing

Planning Initial Training and Support
in Data Management and Use

* Do teachers need training in using the data management system?

* What initial training will you provide in using student data?

* How will you provide teachers with ongoing support in using the data to

differentiate instruction, including grouping students?

T-I'E-R

In-Class Support
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In-Class Support

* Instructional coaching
* Co-teaching

* Planning

Instructional Coaching

“Instructional coaches partner with
teachers to analyze current reality, set goals,
identify and explain teaching strategies to
hit the goals, and provide support until the
goals are met.”

— Knight, 2016

Jim Knight
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Collaboration Is Key

“Collaboration is the lifeblood for
instructional coaching. Through
collaboration, the coach makes it possible
for teachers to engage in reflective dialogue
about teaching.”

— Knight, 2007

Jim Knight
T-I'E‘R

Instructional Coaching Basics

* An inclusive,
differentiated approach to
building teachers’ skill
sets in areas of focus

* A knowledgeable,
respectful educator who
can provide consistent,
honest feedback

Alliance-Building
Strategies

o Performance
* An administrator or a Feedback

teacher hired for this role

TAI‘E‘R




The Impact of Coaching

Training:

0, (0) o/ 0,
Presentation of theory S 2 T lth
Training: . 85% 18% 5%-10%
Demonstration by trainer
Training: 0 o o/ _1E0
Practice and feedback S Al i
Coaching 90% 90% 85%—-90%
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The Coaching Process

Observation or
Preconference Postconference
Modeled Lesson

* At your campus or district, when planning lesson observations or modeling,
do coaches follow a process similar to this one?

* What obstacles might prevent a coach from implementing this process?

TAI‘E‘R



https://jamboard.google.com/d/1CYqJzQrwWSimF18nq-3aTzI0MOL0dUoxZTUAtIQVues/edit?usp=sharing

Preconference Alliance-Building Strategies

*Interpersonal skills:
Effective communication,
trust building,
nonevaluative language

*Collaboration: Meeting
needs and goals,
conveying that improving
teaching is teamwork

* Expertise: Teaching in the

content area il »
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Conducting Observations

* Setting a purpose based
on data

*Scheduling the
observation

* Continued alliance
building

T-I'E-R




Modeling Lessons

* Basing model lessons on
data

* Setting expectations
* What will be modeled

* What the teacher will
watch for

* Planning next steps for after
the lesson

Postconference With High-Quality Performance Feedback

* Specific *When the teacher does X,
« Positive students do .
* Timely * Example: “Providing additional

examples and nonexamples
allows struggling students to

develop a deeper understanding
of new words.”

* Corrective (if warranted)

T-I'E-R




Establishing a Coaching Culture:
Questions 1-3

1. What is your vision of PD and its implementation?
2. How will you use coaching to support growth?

3. What is your coaching model?

www.ascd.org/el/articles/you-cant-have-a-coaching-culture-without-a-structure

Aguilar, 2019

Establishing a Coaching Culture:
Questions 4-6

4. What goals will you establish?

5. How will you ensure a coaching relationship?

6. How will you evaluate effectiveness?

TIER



http://www.ascd.org/el/articles/you-cant-have-a-coaching-culture-without-a-structure

Establishing a Coaching Culture:
Questions 7-8

EL |

EDUCATIONAL
LEADERSHIP

7. What are your hiring criteria for qualified coaches?

8. What training and ongoing support will you provide
to your coaches?

TIER

Online Course to Support Coaches

Self-paced modules for
instructional coaches to learn
more about observations,
modeling, and feedback:

https://intensiveintervention.org/
effective-practices-coaches-self-pa

ced-training-modules

National Center on
INTENSIVE INTI

Resource Type: Self-Paced Modules
Doveloped By: ~ National Center for Systemic Improvement

= (v f

Effective Practices for Coaches: Self-Paced Training Modules

Latest Resources

leaming. Module 1 addresses the four practices coaches can use

ove
aching and student learning. These

practices include observation, modeling, providing per

learning. aly g both

‘View Module 1: Effective Practices for Coaches

View Module 2: Measuring the Fidelity of Coaching=

Supplemental Resources/Documents
Leam more about effective coaching practices

Implementation Guide for Effective Coaching of Teachers

rease ot 1 has o e avdInchidunlzed Educaton rogam
teachers. (IEP) Goal Data Collection Tool:
Choice Making
P
®
.

®
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https://intensiveintervention.org/effective-practices-coaches-self-paced-training-modules
https://intensiveintervention.org/effective-practices-coaches-self-paced-training-modules
https://intensiveintervention.org/effective-practices-coaches-self-paced-training-modules

What Is Co-Teaching?

* Special education and
general education
teachers planning and
working together to
engage learners who
represent a range of
abilities

* Two teachers working
together as partners

* Teachers collaborating in
all aspects of instruction.

Effective Co-Teaching

* Training for staff members
* Scheduling considerations:
* Proximity among classrooms
* Teacher expertise
* Time for teachers to collaborate
* Collaboration:
* Both teachers can support all students.

* Both teachers should take an active role in instruction and other duties.

T-I'E-R




Co-Teaching Arrangements: What to Look for

IER: Loadershis:Cryeing Froessions| v

Co-Teaching Arrangements: What to Look for

Teaching Examples

* In which classrooms have
you seen these types
co-teaching arrangements?

* What examples would you
add to the handout?

Support in Ongoing Data Use

T-I'E-R




Support in Ongoing Data Use

* Manage data

effectively. T-I'E‘R
. Tiered Interventions Using
° Establlsh goals. Evidence-Based Research

+ Analyze progress.
) ) Creating an Assessment Plan
For more information, see

the Creating an
Assessment Plan pathway TER M iciscns GTEXAS
in this module.

T-I'E-R

Manage Data Effectively

* Are assessment windows scheduled?
* Is the timeframe to enter data consistently met or does it vary among grade levels?
* Do teachers understand data entry?

* Do teachers know how to access the information to inform instructional decision
making?

* Do teachers understand the sharing and storage requirements to ensure that the Family
Educational Rights and Privacy Act (FERPA) is met?

Reflect on your teachers’ data management knowledge and practices. Are next steps

needed?

T-I'E-R




Establish Goals

Goal Setting

What do T want to accomplish with this goal?
How can I accomplish this goal?

Measurable

How will I know when I have accomplished this goal?

Attainable

Can this goal be accomplished?

Relevant

What is the purpose, reason, or benefit for
accomplishing this goal?

Timely

Have I established a practical timeframe for

completing this goal?
). pP-
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SMART Goal Example

.

st

Ana |yze the goa | for each SMART B ——
et

element: Specific, Measurable,

« Taining develapment and delivery

Attainable, Relevant, and Timely. st

Plan Overview (Example)

Mathematics. actic ude strategies for solving
ward and algebra problems.

Data Source(s) Acareric Progress (MAP) scorcs:
Crade 6 = 2705, grade 7= 222.6, and grade 9=229.3
« Classtoom observation: Lackof explicit modeling of problem solving
When & regular basis, we anticipats an
rcrease in MAP scores of S,
SMART Goalls) By Sanuary 10, 2020, mathemalics leachers willimplement on & regular basis the

allack s-alegy Lo salve ward problerrs.

Lesson Connection | Louk for the fo lowire;

+ Use of the anchor chiart when teaching

+ Think-alouds while modsling the steps

. inlescon plans an pos:

B 2520 The e warsity of Tevas SymamTevas Ecucztion igency. Liersed undar CC-84AD-\ 4.0 tarnatonsl,




Establish Goals

7= SMART
%; Godal Setting SMART goal:

“By January 10, 2020, mathematics teachers
Speﬁiﬂﬁ will implement on a regular basis the attack

What do I want to accomplish with this goal?

How can T accomplish his goal? strategy to solve word problems.”

Medasurable

How will I know when I have accomplished this goal?

Attainable

Can this goal be accomplished?

Relevant

What is the purpose, reason, or benefit for
accomplishing this goal?

Timely

Have I established a practical timeframe for
completing this goal?

2 TIER
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SMART Goal Connections

* Lesson planning
* Instructional delivery

* Instructional observation

. o
N B s
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Analyze Progress

* Analyze progress at least
bimonthly in data meetings
and weekly when lesson
planning.

* Connect this analysis to the
following:

* Lesson planning

* Instructional delivery

Practice in Planning PD

* Step 1: Determine need.

* Step 2: Analyze need.

* Step 3: Determine type of
training.

* Step 4: Create a plan.

Action Plan

B Leaderhip: Cogoing Frotesions|Deselcpment and Suaport

Annual Professional Development Plan

Planning Steps

Type of Need
« Dowe

;;;;;;;;;;;;;
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https://docs.google.com/presentation/d/1RGl7yg8pSAWM_CVETiH6i4NEozjz-iuHE395chwMprg/edit?usp=sharing

Conclusion: Your To-Do List

*Create an annual PD plan.

* Provide initial training and
support.

* Plan and implement in-class V D)
support.

* Support teachers in ongoing data J )

use.
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